[Name] Community Area Partnership

Annual Workplan 2010/11

In order to show how the community area partnership aims to meet the commitments set out
in the Community Area Partnership Agreement 2010/11, please complete the form below.

CAPA commitments

Proposed initiatives and activities

Partnership Development
“To establish and maintain a

Partnership, Steering Group and
Thematic Groups, as necessary”

Please tell us about your Steering Group or Management
Committee, how it is appointed and who serves upon it.
Give details of any theme groups within the CAP. Please
explain how your CAP is supported — do you have an
administrator/agent/project officer and if so, how are they
engaged? Are you affiliated to WfCAP and do you attend
WfCAP meetings and events? Please indicate how you intend
to maintain and develop the CAP over the next 12 months.

Accountability

“To be open to and inclusive of the
wider community and to account to and
seek affirmation from the wider
community for its actions, activities and
forward plans on an annual basis.”

Please explain how you will account to the community
during the year? How will you promote your work and
engage people? Can you show that you have the support of
the local community?

Communication

“To engage and communicate
systematically with all sections of the
community and to maintain a contacts
register of key organisations and
volunteers.”

Please explain how you communicate with the wider
community, promote your work and encourage participation
in the activities of the CAP. How many organisations are
affiliated to the CAP and how many names are on your
communications database?

Consultation

“To consult widely on a range of socio-
economic issues including the holding of
public engagement events and
activities.”

Please explain how you intend to consult the community in
the coming year.

Community Planning

“To prepare and regularly review a
community plan that takes into account
major issues affecting the area and to
develop an action plan and identify
projects to address these issues. This
will be done in consultation with the
wider local community, in order that it
properly represents their concerns and
aspirations”.

Please explain how you intend to develop, review or
implement your community plan over the next 12 months.

Local action

”To champion local issues and help with
the planning and delivery of priority
projects, including fundraising and
community volunteering where
appropriate.”

Please tell us about your plans to encourage local action to
address the community plan priorities. What do you expect
to achieve during the year ahead? How will you secure
funding for these projects?




